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HITECH/SWC/CC/001 DATE: 08.10.2025

Subject: Meeting regarding Student Welfare and Quality Enhancement

All members of the Student Welfare Committee are hereby informed that a meeting is
scheduled to be held under the guidance of the Principal to discuss student-related matters and
quality initiatives for the current academic session.

—.  Meeting Details:

e Date: 10.10.2025

e Time: 11:00 AM

* Venue: Board Room

Proposed Agenda:
* Review of ATR: Verification of actions taken from the September meeting.
Health & Hygiene: Discussion on the recent drinking water quality report.
* Financial Aid: Review of applications for the "Student Emergency Fund."
* Anti-Ragging Awareness: Planning the "Zero Tolerance" campaign for the new semester.
All members and student representatives are requested to attend the meeting punctually.
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The Principal: For kind information and to preside over the meeting.

2. IQAC Coordinator: For record-keeping and alignment with Quality Assurance
standards.

3. All Department Heads: For circulation among staff and students.

4. Office File.
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2. Agenda Points %
1. Review of ATR: Verification of actions taken from the September meeting.
2. Health & Hygiene: Discussion on the recent drinking water quality report.
3. Financial Aid: Review of applications for the "Student Emergency Fund."
4. Anti-Ragging Awareness: Planning the "Zero Tolerance" campaign for the new

semester.

3. Key Discussions & Resolutions
 Water Quality: The committee noted that the TDS levels in the hostel filters were high.
Resolution: Immediate AMC (Annual Maintenance Contract) to be signed for all RO
plants.
» Emergency Fund: Three students were identified for partial tuition fee waivers based on
socio-economic verification.
« Campus Safety: Student reps requested better lighting in the parking area after 6:00 PM.

Resolution: Estate officer to install 4 new solar street lights.

4. Concluding Remarks

The Principal emphasized that student well-being is the cornerstone of academic excellence and
directed the committee to ensure all resolutions are implemented within the stipulated timelines.
The IQAC Coordinator reminded the committee to maintain documentation for the upcoming
NAAC/Accreditation visit.

The meeting concluded with a vote of thanks to the Chair.
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Date of Meeting: 19.10.2025
Time: 11:00 AM - 12:30 PM

Venue: Board Room

1. Attendance

1 Dr. C.Natarajan, Chairman F_W /[.
2 | Dr. B.Paulchamy gdezrrr;?::y v@-k//Y
3 | Dr.A.Purushothaman Coordinator W/U
4 | Dr. A. Jameer Basha Member rb ,,-7{/
5 | Dr.S.R.Rajabalayanan Member W
6 | Dr.Thirumalai Ramanathan Member W
7 | Dr.L.Vijayakumar Member .h/
8 | Dr.S.Elango Member W
9 | Dr.S.Jeyabharathi Member M 7
10 | Mrs.K.Kowsalya Member \1%/
o
11| Mrs.M.Banu priya Member QQ\S}V_?
12 | Mrs.G Kavipriya Member / @("’M‘
14 | Mr.S.Udhyakumar Member V@JMM
15 | Mr.T.Tamilselvan Member d
| 16 | Mr.CK Manikandan Member (13\;\/ B
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Ref: SWC/ATR/2025-26
Date of Report: 07.11.2025

Subject: Implementation status of resolutions passed in the meeting dated 10.10.2025.

S.No Resolution/Decision Taken Action Taken by the Status/Outcome
Committee
B RO System filters replaced in Block A, B, Fstate Majn_ager Completed
and Girls' Hostel. installed 12 additional (28.09.2024)
high-lumen LED panels
in the North Wing.
2 Student Satisfaction Survey: Launch Link shared via College Comgleted
digital feedback form via IQAC. ERP and WhatsApp P
groups to all
departments.
3 Canteen Hours: Extend service until 7:00 | Official memo issued to Famnlsied
PM for late-stayers. Canteen Vendor; P
extended hours started
20.09.2024.
4 4 Sol.ar LED poles installed in the South ResoElrce person  (Dr. Scheduled
Parking zone. L.Hari, Psychologist)
confirmed for Oct 15th.
5 Fresh posters with helpline numbers SWC  Sub-committee ¢ peited
displayed in all corridors. visited Boys' and Girls' omprete
hostels. Water filters
serviced.

Summary Remarks:
The Student Welfare Committee has successfully addressed 80% of the grievances raised in the
September meeting. Items marked "In Progress" are being monitored weekly. The IQAC
Coordinator has verified these actions for inclusion in the Annual Quality Assurance Report
(AQAR).
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STUDENT WELFARE COMMITTEE (SWCQ)
OBJECTIVES
The Objectives of the Student Welfare Committee (SWC) are the strategic goals that
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guide all its activities. For your IQAC records, these objectives should align with Criterion 5
(Student Support and Progression) of the accreditation framework.

Here is a professional list of objectives you can include in your committee's manual or
official handbook:

Objectives of the Student Welfare Committee (SWC)
1. Holistic Student Support
* To promote a healthy, safe, and inclusive campus environment conducive to academic
excellence and personal growth,
* To provide a platform for students to voice their grievances and ensure a fair and timely
redressal process.
2. Financial and Resource Assistance
* To identify and assist students from socio-economically disadvantaged backgrounds

through scholarships, fee concessions, and emergency funds.
* To facilitate access to "Earn While You Learn" schemes or work-study programs within

the institution.

3. Physical and Mental Well-being

e To organize workshops, seminars, and counseling sessions focused on mental health,
Stress management, and emotional intelligence.
* To ensure the availability of clean drinking water, hygienic canteen facilities, and

primary medical aid on campus.




4. Skill Development and Progression
* To coordinate with the Placement Cell and IQAC to enhance student employability
through soft skills and personality development programes.
* To encourage participation in co-curricular and extra-curricular activities to build

leadership and teamwork.

5. Safety and Discipline
* To maintain a ragging-free campus by implementing strict anti-ragging policies and
awareness campaigns.
* To ensure the safety of all students, particularly female students, through robust security

measures and a functional Internal Complaints Committee (ICCQ).

6. Quality Assurance (IQAC Alignment)
* To conduct regular Student Satisfaction Surveys and use the feedback to improve
institutional quality.
* To maintain meticulous documentation of all welfare activities for audit and accreditation

purposes.
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